THE THIRD AGE TRUST

UBA

THEC URDACRZITY OF THAD THIRD &GC

Managing Growth
10.30 am - 3.30 pm

An interactive workshop run on behalf of the Third Age Trust
Workshop objectives

e To address the essentials of managing growth in a U3A

e To enable the participants to network, share best practice
and exchange ideas on the topics covered

e To facilitate problem-solving sessions aimed at devising
strategies of benefit to U3As and their committees

Agenda

1030-1100 | Arrival, coffee and networking

1100-1115 | Welcome and introduction

1115-1215 | Understanding the essentials of managing Growth:
e Continued growth

e Staying the same size

e The importance of planning

e Assessing the options

1215-1245 | Problem-solving session: create a questionnaire

1245-1330 | Lunch and further networking

1330-1430 | The options:

e Splitting an existing U3A
e Starting a new U3A

e Closing the door

1430-1515 | Problem solving: case studies

1515-1530 | Plenary and general conclusions

1530 Close




