NOTTS. NETWORK THREE YEAR PLAN AS AT AUGUST 2017

Please Note that this Plan is not set in stone

DEVELOPMENT

WORKSHOPS/EDUCATION

COMMUNICATION

GOVERNANCE

2017

Proposed new Warsop & District U3A
Consultation with local U3As
Pre-launch meeting 13.07.17.

Launch in Autumn 2017

Consultation with local U3As on possible
Launch of Clifton/Ruddington U3A

Consultation with local U3As on possible
Launch of Calverton U3A in 2018

Workshop 29.03.17. “Learning from each other
re Day Trips, Educational Visits and Holidays”
Workshop 05.07.17. on “Managing Growth”

Wednesday 04.10.17. 9.30 to 11.30am
Peer Support Group on “Roles of 3 members of
the Committee, Business Secretary, Interest
Groups Co-ordinator & Membership Secretary
including Meeters & Greeters”

Hosted by Sherwood U3A at Sherwood Welfare
Centre, Mansfield Woodhouse (Liz Wilson)

Wednesday 04.10.17. 9.30 to 11.30am
Peer Support Group on “Day Trips, Educational
Visits and Holidays”

Sherwood Welfare Centre,
Mansfield Woodhouse. (Liz Wilson)

Workshop On “Interest Groups Matter”
Wednesday 01.11.17. Summit Centre,
Kirkby in Ashfield
(Michaela Moody National Office)

End 2017/Early 2018 Peer Support Group on
Music, Book Club & Italian hosts Keyworth U3A
(Jenny Greaves)

Sam Mauger, Chief Executive spoke on
Communication on 26.04.17.

To set up & circulate Notts. News-Bites
Volunteers advertised

Secretary, Vice-Chairman, Volunteers &
County Contact Back-up

RA & Sub-Committee to review
Officer Nomination Process

Annual Budget reviewed. Increase
to £25 in Subscriptions

RA/MT/Sub-Committee to review
Constitution and amend

To take note of the Consultation
Process. (Paul Martinez)

To note the changes to the
Constitution. Comments by

31.08.17.

To approve the changes to the
Constitution at the AGM

Review 3 year plan

2018

Possible Launch of Clifton/Ruddington
U3A Jan/Feb 2018
Possible Launch of Calverton U3A
Consultation with local U3As on possible
launch of Bulwell in 2019
Consultation on the Launch of 1 new U3A
in 2019

Early 2018 — Peer Support Group
“Speaker/Seekers” hosts Southwell U3A
(Lesley Elkington)

Possible workshops —
Newsletter Editors, Communication, Publicity

Arrange informal coffee morning/s for
networking & exchange of ideas

Review Annual Budget
Review 3 year plan

Review of Complaints, Code of
Conduct & Mission Statement

2019

Possible Launch of Bulwell

Proposed Spring Workshop
Proposed Summer Workshop
Proposed Winter Workshop

GREEN COMPLETE BLUE BEING DONE RED TO DO




